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The mission of Foothill Transit is to 

be the premier public transit 

provider committed to safety, 

courtesy, quality, responsiveness, 

efficiency, and innovation.  

Foothill Transit Mission 



Unique Public/Private 
Partnership  
Public: Joint Powers Authority  
22 member-cities 

Los Angeles County 

Representatives from each 

Private: Contracted Administration  

and Operations  
Administration ð Veolia Transportation 

Pomona Operation Facility ð First Transit 

Arcadia Operations Facility ð MV Transportation 

Executive Board  
President Carol Herrera 

Vice President Patricia Wallach 

Treasurer Paula Lantz 

Member Roger Chandler 

Member Doug Tessitor 

 

Agency Structure 



Foothill Transit Region 

327 Square Miles 
San Gabriel Valley 

Pomona Valley 

Downtown Los Angeles 

33 fixed-route lines 

 



Agency Statistics 

Fleet  
300 Vehicles 

Service Hours   

690,000/year 

Service Miles   
~12M /year 

Passenger Boardings   

~14,000,000/year 

FY 2012 Budget   

Operations $68M 

Capital $56M 

Total $124M 
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Taming the data 



What is BI? 

ÅñBIò = Business Intelligence 

ïBusiness intelligence consists of the 

processes, tools, and technologies required to 

turn data into information and information into 

knowledge and plans that drive effective 

business activity. 

(Wayne W. Eckerson, Performance Dashboards 

Measuring, Monitoring, and Managing Your 

Business) 



BI Layout 



ÅNo in-house resources to custom make 

the BI application 

ÅVendor who understood public transit 

industry 

 

Procurement Process 



ÅConnect the data sources 

ÅFlip the switch 

Implementation 



Dashboards, Scorecards, and Reports 


